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1st Assessment Result Reflection
There are diverse styles defined by scholars in leadership management space. Blake Mouton defines some of the styles used by leaders. According to Mouton and Blake (1964), there are four styles normally used such as county club, impoverished, team member and authoritarian. However, there are two things usually considered in leadership. That is people and tasks. To some leaders, the task is a priority. Conversely, some concentrate on people as a way to achieve the task. 
My score assessment graph shows 7.5 on people and 6.5 on task. The intersection is on the team member’s leader. According to Mouton and Blake (1964), team member style of leadership focuses on the high task and high relationship. My score shows that I am the type of leader who focuses on people. I am highly concentrated to build a team and its members. The members are a crucial part of any organization. As a result, I always find it easy and appropriate to work hand in hand with others.
I am an individual who leads by example. I do things at the front line and ensure the responsibilities of the job are met. Since team goals are priorities to the team and me as a leader, I can ensure that every team member works positively to meet the goals. As a team member leader, I can encourage the members to work tirelessly to build the bond amongst them. I believe this style of leadership works best to achieve the task. 
Employees are critical stakeholders of any given organization. Thus, team member leader focuses to emphasize on the people than the task. Although the task area is not assumed because of its intensity, people play a major role. The result shows a 1.5 difference between the people and the task in my score. This means that as much as I can concentrate on people I believe the task should also be met.  The focus on people is to ensure every team member reaches high potential. 
Since teams are made of people and people give results, I believe the team member leader gives an endeavor team working environment. This is why I focus on this style of leadership and management. Although I have certain areas I need improvement to achieve this style effectively, I am certain I possess the right quality already. I realize I still need to work on how to comfort and attend to the employees with personal problems. This is to enable the team I work with to harmoniously work on their task. I know it can be difficult to achieve the task when some members do not feel part of the team because of their problems. Thus, I am working on this to relate on a personal level with my team as a leader. This way, my team can achieve the best and maximize production.  
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